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COLLECTIVE AGREEMENT
between

THE EDMONTON PUBLIC LIBRARY BOARD
(hereinafter called the "Board")
Party of the First Part

-and -

CIVIC SERVICE UNION 52
(hereinafter called the "Union™)
Party of the Second Part

AMENDMENT AND TERMINATION

This Collective Agreement shall be in full force and effect as of the 21 of June
2009 and continue in full force and effect to the 18" day of December 2010 and
from year to year thereafter as hereinafter provided.

The parties may propose amendments to or terminate this Collective
Agreement by notice in writing not less than sixty (60) days or more than one
hundred twenty (120) days prior to the expiration date and negotiations shall
commence within thirty (30) days of receipt of written notice subject to the
provisions of the Labour Relations Code.

If amendment is desired, the contents of the amendment shall be transmitted to
the other party within the time limit set out above and the existing Collective
Agreement shall remain in force until the process of collective bargaining has
been completed, in accordance with the Labour Relations Code.

Changes in this Collective Agreement agreed upon by the parties, however,
may be made at any time, provided that such changes are properly reduced to
writing and executed by authorized representatives of the parties to the
Collective Agreement.

SCOPE

This Collective Agreement shall apply to all employees of the Edmonton Public
Library, except those employees excluded in accordance with the Alberta
Labour Relations Code.

DEFINITIONS

Collective Agreement Terms
All words, terms and definitions herein are used exclusively for the purpose of
this Collective Agreement.

Continuous Employment
The words "continuous employment” shall mean employment for a minimum of
twenty (20) hours in each consecutive week.



3.03

3.04

3.05

3.06

Employee

3.03.01 Permanent Employee
The words "permanent employee” shall mean any employee who
has successfully completed probation and who is employed a
minimum of twenty (20) hours per week from year to year. An
employee who has achieved permanent status shall not lose that
status merely by virtue of filling another position on a temporary
basis.

3.03.02 Part-Time Employee
For the purposes of Part | of this Collective Agreement the words
“part-time employee” shall mean any employee who has successfully
completed probation and who works less than twenty (20) hours per
week from year to year and is not eligible for benefits under Part Il of
this Collective Agreement.

3.03.03 Temporary Employee
The words “temporary employee” shall mean any employee hired for
a specific term of less than twelve (12) months, except as noted in
Article 10.02 or otherwise agreed to by the parties of this Collective
Agreement.

3.03.04 Probationary Employee
The words “probationary employee” when used in this Collective
Agreement shall mean any employee who is filling a permanent or
part-time position and is serving the required probationary period.

3.03.05 Over-ranged Employee
“Over-ranged employee” when used in this Collective Agreement
shall mean any employee whose regular rate of pay exceeds the
maximum salary of their current position classification.

Imminent Danger

The phrase "imminent danger” shall mean danger which is not normal for that
occupation or a danger under which persons engaged in that occupation would
not normally carry out their work.

Increment

The word “increment” shall mean the difference between one (1) step of an
employee’s assigned pay range and the immediate next greater step of the
same pay range.

Interpretations

In this Collective Agreement (unless otherwise indicated in the context), all
words in the singular shall include the plural and all words in the plural shall
include the singular; words of masculine gender shall include the feminine.
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3.08

3.09

3.10

3.11

4
4.01

4.02
*

Level
The word "level” shall mean positions grouped together according to the job
rank and evaluation procedures.

Position
The word "position” shall mean a specific set of duties and conditions
developed for the purpose of assignment to a single incumbent.

Promotion
The word "promotion” shall normally mean the advancement of an employee to
a position with a higher rate of pay than his present position.

Regular Hours of Work
The words "regular hours of work" shall mean the assigned daily hours of work,
exclusive of overtime.

Working Days
“Working days” means consecutive days, exclusive of Saturdays, Sundays or
holidays recognized by the Library Board.

MANAGERIAL RESPONSIBILITIES

Managerial Rights

The Union recognizes that it is the function of the Board to exercise the regular
and customary function of management and to direct the working forces of the
Board, subject to the terms of this Collective Agreement.

Disciplinary Notices

4.02.01 The Board shall give an employee written notice of discharge,
suspension or any other documented disciplinary action for just
cause, stating the exact nature of the infraction and the evidence.

Warning notices and notices of discharge, suspension or any other
documented disciplinary action shall be provided to the employee
within ten (10) working days of the infraction or from the date the
infraction came to the attention of the Employer. A copy will be
forwarded to the Union within four (4) working days of providing the
documented disciplinary action to the employee.

Notices and disciplinary action may be subject to the grievance
procedure of this Collective Agreement.

4.02.02 Where an employee is required to meet with a Board representative
for the purpose of receiving discipline or for the purpose of
investigation where discipline is contemplated, the employee shall be
entitled to have a Union Representative present during such meeting.



4.02.03 An employee has a right to examine their personnel file upon
request, provided that a duly authorized Human Resource Services
Division representative is present. The employee may reply in writing
to any document contained in the file which reflects upon their work
performance with the Board and such reply shall become part of their
permanent record.

4.02.04 Past disciplinary notices shall be deemed void after an employee has
maintained a clear record with no infraction for eighteen (18) months.
Following eighteen (18) months the disciplinary notices shall be
removed from personnel files.

4.03 Driving Accident Investigation
It is agreed between the parties that a Union representative may be present on
request of either party, when a driver is to be questioned, regarding an
accident, by other than the police.

4.04  Arbitration Board Authority with Respect to Suspension, Termination and
Dismissal Cases
The Board recognizes that employees may be suspended, terminated or
dismissed for just cause only, and where employees have been suspended,
terminated or dismissed, an Arbitrator or Arbitration Board, after finding there
was insufficient cause for the suspension or dismissal or finding the penalty
was unfair or unreasonable:
a) may direct the Employer to reinstate employees and pay a sum
equal to their wage loss by reason of their suspension or dismissal or
such lesser sum as, in the opinion of the Arbitrator or Arbitration
Board, is fair and reasonable, or
b) may make such other directive varying the penalty as it considers fair
and reasonable.

4.05 Cash / Responsibilities
Employees coming within the scope of this Collective Agreement shall not be
held responsible for shortages in their daily cash balances. It is further agreed
that such employees shall not receive any benefits from any cash overages.

5 UNION SECURITY

5.01 Recognition
The Board recognizes the Union through its accredited officers or
representatives as the exclusive agent for those employees covered by this
Collective Agreement for the purpose of collective bargaining in respect to
wages, hours of work, fringe benefits and working conditions.

5.01.01 The Board shall not enter into an agreement with any individual
employee or group of employees in the bargaining unit respecting the
terms and conditions of employment contained herein unless any
such agreement is first agreed to by the Union.

-4 -
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5.03

5.04

6
6.01

6.02

6.03

Union Dues

5.02.01 Check Off of Union Dues
The Board agrees to deduct from the wages of all employees
covered by this Collective Agreement, Union dues as shall be
decided by the Union. These deductions shall commence with the
first pay period and shall be forwarded to the Union at the end of
each pay period, together with a list of employees from whom
deductions have been made. The Union shall notify the Board thirty
(30) calendar days prior to any change in the deduction of Union
dues.

5.02.02 Forwarding of Union Dues
The total deductions of dues shall be forwarded via cheque to the
Union within ten (10) days of the pay period ending and the cheque
shall be accompanied by a list of employees showing the amounts
deducted.

New Employees

A quarterly statement showing the names and classifications of employees
appointed, promoted, demoted and separated, and the effective dates thereof,
shall be sent to the Union.

Names of Business Agents and Shop Stewards

A list of Business Agents and Shop Stewards, including the work location of the
Shop Stewards, will be sent to Human Resource Services Division on an
annual basis.

GENERAL CONDITIONS

No Discrimination

There shall be no discrimination or harassment against any employee by virtue
of their being, or performing their duty as, a member of the Union or by virtue of
sexual orientation, political affiliation, race, religious beliefs, colour, gender,
physical disability, mental disability, age, ancestry, place of origin, marital
status, source of income or family status of that person.

Personal Harassment

The Board and the Union agree that no employee shall be subject to personal
harassment. Personal harassment is defined as any unwanted or unwelcome
conduct that offends or humiliates. Harassment may be verbal, physical or
visual. It may be one (1) incident or a series of incidents. This will not prevent
the Board from disciplining or terminating for just cause.

Occupational Health and Safety

The Board and the Union shall continue to participate in an Occupational
Health and Safety Committee consisting of equal representation from
Management and the Union.

-5-
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7.01

7.02

6.03.01 Employees are encouraged to report any unsafe conditions to their
Manager. If the unsafe condition is not corrected, then the employee
may bring the unsafe condition to the attention of a member of the
Occupational Health and Safety Committee or the Board.

6.03.02 No employee shall operate any tool, appliance or equipment or carry
out any work that poses an imminent danger to the health and safety
of that employee or any other employee or the public, present at the
work site.

WORKING CONDITIONS

Hours of Work
The standard hours of work for full-time employees of the Edmonton Public
Library are thirty-five (35) hours per week.

The period to be worked each day by each employee is determined by the
operating needs of the Library as recommended by the Board. The working
period assigned to each employee must fall within any ten (10) consecutive
hours. The normal lunch period shall be sixty (60) minutes. However, by
agreement between the employer and the employee, the lunch period may be
shortened or lengthened and the employee shall be permitted to leave work at
the end of their shift early or late, on a pro rated basis to their amended lunch
period.

7.01.01 Hours of Work Schedules
All hours of work schedules shall be posted and maintained in a
prominent place readily available to the employees concerned.

7.01.02 Temporary Employees
Temporary employees shall only work the number of hours as
indicated on the posting, except in extenuating circumstances.

Scheduling of Sundays / Consecutive Days of Rest

The Employer shall endeavour to allocate consecutive days of rest as much as
possible. Where operationally feasible, employees shall be granted two (2)
consecutive days off every two (2) weeks unless otherwise agreed by mutual
consent between the employee and their supervisor.

If operationally feasible, employees shall work no more than one (1) in three (3)
Sundays unless otherwise mutually agreed between the employee and their
supervisor.



7.03

7.04

7.05

Shift Work

Work periods that are subject to regular change shall be considered as shift
work. The shift schedule shall extend for a period of at least twenty-eight (28)
days and shall be posted a minimum of twenty-eight (28) days in advance.

Shift schedules may be altered with less than one (1) week’s notice to meet
emergent situations.

Voluntary Reduction of Hours

The Board at any time may permit the conducting of voluntary reduction of
hours programs or projects utilizing employees coming within the scope of this
Collective Agreement consistent with the following:

a) any voluntary reduction in an employee’s hours shall be for a fixed term,
a minimum of one (1) month and maximum of one (1) year in duration;

b) employees may request a reduction in hours of work in writing submitted
to their Manager and the Human Resource Services Division and such
request will be considered in light of operational needs;

c) employees who are working reduced hours reserve the right to resume
their regular hours of work upon a minimum of one (1) month’s written
notice;

d) employees receiving benefits at the time of their voluntary reduction of
hours shall remain on benefits and shall continue to be responsible for
their portion of the benefit costs while working reduced hours;

e) this program is not available to temporary or probationary employees.

Overtime

Where an employee is required to work immediately before or after their regular
hours of work, they shall be paid at one and one-half (1 ¥2) times their regular
hourly rate of pay for each hour worked.

7.05.01 Employees are not eligible for the overtime premium until they have
completed the number of hours included in the regular daily hours of
work established for employees working full-time hours in their
service point/division thereof.

7.05.02 Overtime shall be based on hourly rates. These rates shall be
determined by dividing the bi-weekly rate of pay of the employee
concerned by the regularly scheduled bi-weekly hours of work.

7.05.03 When the Board requires overtime work, it shall first establish if its
requirements can be met from those employees willing to work
overtime and only in the event of insufficient qualified employees
being available will the Board be able to direct employees to work
overtime. Having consideration for their relative seniority, overtime
shall be distributed as evenly as possible among the employees.



7.05.04

7.05.05

7.05.06

7.05.07

7.05.08

7.05.09

7.05.10

Employees required to work two (2) hours or more overtime shall be
provided a paid meal break of one-half (*2) hour.

Banked Overtime

An employee shall have the option to receive overtime at their regular
rate of pay and credit the remaining dollar amount to their overtime
bank, or credit the total dollar amount to their overtime bank, to a
maximum accumulated total time equivalent to an employee’s regular
bi-weekly hours of work per banked overtime year.

The initial half of the employee’s bi-weekly hours of work of the
overtime bank shall be scheduled as time off as mutually agreed
between the employee and the Board. The Board shall have the
right to schedule the remainder of the banked overtime as time off if
mutual agreement as to when such time off is to be taken cannot be
obtained or the employees shall have the option to be paid out in
cash.

Call Out

A call-out is work performed at a time separate from an employee's
regular hours of work. Employees on call-out shall receive not less
than three (3) hours of pay at the specified overtime premium. Calls
within two (2) hours of each other shall be considered as one (1) call,
for the purpose of computing minimum pay for the employee called
out.

An employee called out to work overtime shall be eligible for a lunch

break, without loss of pay, after four (4) consecutive hours if overtime
Is to continue, and at intervals of four (4) consecutive hours following
the completion of the previous lunch break, provided that overtime is
to continue.

Rates of Pay for Work on Off Days

An employee who is called upon to work on their off days shall be
paid for all hours worked at one and one-half (1 %) times the rate of
pay specified for them by this Collective Agreement, it being
understood that the provisions for minimum call-out time specified in
the section “Overtime” shall be applicable to this section.

Employees required to work on Christmas Eve and/or New Year's
Eve shall be paid at the appropriate overtime rate for all hours
worked between 1800 and 2100 hours.
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8.01

Temporary Change of Duties

Where an employee is appointed, in writing, to relieve in a higher level position

for a minimum of five (5) consecutive work days (including Statutory Holidays),

their salary for the whole of the period will be determined in accordance with
the following provisions:

7.07.01 Providing the maximum salary assigned to the relieving level is not
exceeded, the relieving pay shall be one (1) increment higher than
the employee’s current pay grade assignment, the initial salary of the
relieved position, or five percent (5%), whichever is greater.

7.07.02 If the employee is appointed to relieve in a management or out-of-
scope position, the relieving pay shall be no less than five percent
(5%) or as determined by the Board. During the relieving periods,
the employee shall continue to pay applicable Union dues.

Shift Differential

7.08.01 Those employees who are assigned shifts, the equal or major portion
of which falls between 16:00 and 07:00 on weekdays, or any time on
Saturdays, shall receive, effective the first pay period following
ratification, a shift differential of eighty-five (85) cents per hour in
addition to their regular rate of pay for all hours worked in that shift.

7.08.02 All employees, other than permanent employees referenced under
Article 8.03, shall receive a shift differential of eighty-five (85) cents
per hour in addition to their regular rate of pay for all hours worked on
Sundays.

7.08.03 Effective January 1, 2010 employees shall receive a shift differential
of eight percent (8%) per hour to a maximum of $3.00 per hour, in
addition to their regular rate of pay for all hours worked on Sundays
and Article 8.03 Sunday Work shall be deleted.

REMUNERATION

Wages

The Schedule of Wages (Appendix 1) shall establish the regular rates of pay
and shall apply during the term of this Collective Agreement. Employees shall
be paid every two (2) weeks.

8.01.01 Probationary Employees
All probationary employees shall receive an increment in the salary
range assigned their positions upon successful completion of the
required probation periods established for permanent and part-time
positions.



8.01.02

8.01.03

8.01.04

When a part-time employee is made permanent, they shall be eligible
for an increment after working 1,820 hours since the date of their
previous increment, or one (1) year after the date of attaining
permanency, whichever occurs first. Thereafter, anniversary dates
shall be annual.

Permanent and Part-Time Employees

All permanent and part-time employees shall progress from one (1)
step of the range assigned their positions to the next by merit only.
Permanent employees shall receive an annual performance appraisal
and be eligible for an increment at one (1) year intervals from the
date of attaining permanency until they reach the top step in the
range assigned the level. Part-time employees shall receive an
annual performance appraisal and shall progress from one (1) step of
the pay range to another at intervals of 1,820 hours of work or two (2)
years whichever is less.

Promotions

An employee receiving a promotion shall receive an increase to the
first increment above their present salary in the salary range of the
new level or to the initial salary in the salary range of the new level on
appointment whichever is greater. Upon completion of the trial
period in accordance with Article 11.02, the employee shall have a
performance appraisal and dependent on the results of this review
the employee shall either be: reverted to their former position and
former rate of pay, or confirmed in the new position with one (1)
additional increment, provided such increase does not exceed the
established range of the position. The date that a promoted
employee last received an increment shall determine the date of their
eligibility for further annual appraisals and increments.

8.02 Over-ranged Employees

8.02.01

8.02.02

The parties agree that all employees over-ranged as of December
31, 2002, will continue to receive negotiated increases as reflected in
the schedule of wages, Appendix | of this Collective Agreement.
Employees made over-ranged after that date will receive no further
negotiated increases until the maximum salary for their current
position classification meets or exceeds their regular rate of pay.

The Board will provide written notification of over-ranged status to the

affected incumbent and the Union when the employee becomes
over-ranged.
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8.03

8.04

8.05

Sunday Work (to be deleted December 31, 2009)

8.03.01

8.03.02

All permanent employees employed on or before September 21,
2003 who are scheduled to work at least four (4) hours on Sunday
shall be paid for seven (7) hours work at the regular rate of pay for
the duration of their employ with the Board.

All permanent employees hired after September 21, 2003, and part-
time and temporary employees shall be paid their regular rate of pay
for all hours worked on a Sunday and shall be eligible for shift
differential for those hours worked on a Sunday.

Retroactive Pay

8.04.01

8.04.02

8.04.03

Employees in the service as of the signing of this Collective
Agreement shall be eligible for any retroactive payment of wages
negotiated to the schedule of wages effective the expiration date of
the previous Collective Agreement. Should the date of signing this
Collective Agreement follow the expiration date, these adjustments
shall be paid retroactive to the expiration date.

Past employees who were in the service between the expiration date
of the previous Collective Agreement and the date of the signing of
this Collective Agreement shall be entitled to any retroactive
adjustment of the regular rate of pay provided in the settlement if they
apply for same in writing within thirty (30) calendar days of the
signing of the Collective Agreement.

Past employees who were retired from the service between the
expiration date of the previous Collective Agreement and the date of
signing of this Collective Agreement shall automatically receive the
retroactivity provided by Article 8.04.01.

Stacking of Premiums

In instances where more than one (1) premium is provided for work performed,
an employee shall only be paid one (1) premium, where the premiums are
equal; or the greatest of the premiums, where the premiums are not equal.
Under no circumstances shall a premium be compounded by the application of
another premium in determining the rate of pay to be paid to an employee,
except as specified in Article 7.08 Shift Differential.
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9
9.01

FRINGE BENEFITS
Statutory Holidays
The following days shall be recognized as statutory holidays for the purpose of
this Collective Agreement. All employees except those specified in Article
9.01.01 shall be entitled to the holiday specified, providing they meet the terms
and conditions set out in Article 9.01.02.

e New Year's Day, e Heritage Day (Civic Holiday),
e Family Day, e Labour Day,

e Good Friday, e Thanksgiving Day,

e Easter Monday, e Remembrance Day,

e Victoria Day, e Christmas Day,

e Canada Day, e Boxing Day,

and all general holidays proclaimed by the City of Edmonton, the Government
of Alberta or the Government of Canada.

9.01.01

9.01.02

9.01.03

Temporary, part-time or permanent employees working less than full
time hours who have completed thirty (30) days continuous service,
or who have completed thirty (30) working days with the Board in the
preceding twelve (12) months, shall be entitled to receive such
statutory holidays as set out in Article 9.01 provided they meet the
terms and conditions set out in Article 9.01.02. Employees working
less than full time hours shall be paid for the statutory holidays to
which they are entitled at their regular rate of pay in accordance with
the Employment Standards Code of Alberta.

All employees shall receive the recognized statutory holidays for
which they are eligible, with pay, providing they are available for work
in accordance with their regular hours of work preceding and
succeeding the designated day for observance of the holiday or on
approved leave for a period of ten (10) working days or less duration
except when such leave is a result of a compensable accident.
Where the Board designates a day off in lieu of the actual statutory
holiday for the majority of its employees, the employee may be
allowed off on such day. If this is not possible, the employee may be
allowed a day off in lieu of the statutory holiday at a time agreed
between the employee and their manager. If such a day cannot be
provided, the employee shall receive a day's pay in lieu of the
statutory holiday. If during a period of sick leave of ten (10) days or
less, a work day is coincident with a statutory holiday or lieu day, the
employee shall receive such day paid as a statutory holiday and
remaining days shall be paid from applicable sick leave entitlement.

Should the Board require employees to work on statutory holidays,
they shall be paid at two (2) times their regular rate of pay for each
hour worked.

-12 -



9.02

Vacations

9.02.01

9.02.02

9.02.03

Employees of the Board shall be entitled to annual vacation with pay.
The vacation entitlement is calculated on a bi-weekly basis.
Temporary employees will be paid vacation pay, as set out in the
Employment Standards Code, in lieu of time off.

Vacation entitlement begins with the bi-weekly pay period in which
entry into a position with the Library as a probationary or permanent
or part-time employee occurs as follows:

a) Employees classified as Library 5, 6 and 7 with Library
Degrees (except temporary employees):

i.  During the first (1%) full year of employment, four (4)
consecutive weeks (0.769 times the average daily
hours of work per bi-weekly pay period).

ii. Commencing on the (fourteenth) 14" anniversary of
unbroken employment, five (5) consecutive weeks
(0.961 times the average daily hours of work per bi-
weekly pay period).

ii. Commencing on the (twentieth) 20™ anniversary of
unbroken employment, six (6) consecutive weeks
(1.154 times the average daily hours of work per bi-
weekly pay period).

b) Other employees (except temporary employees):

i.  During the first (1%) full year of employment, three (3)
consecutive weeks (0.576 times the average daily
hours of work per bi-weekly pay period).

ii. Commencing on the seventh (7™) anniversary of
unbroken employment, four (4) consecutive weeks
(0.769 times the average daily hours of work per bi-
weekly pay period).

iii.  Commencing on the (fourteenth) 14™ anniversary of
unbroken employment, five (5) consecutive weeks
(0.961 times the average daily hours of work per bi-
weekly pay period).

iv.  Commencing on the (twentieth) 20™ anniversary of
unbroken employment, six (6) consecutive weeks
(1.154 times the average daily hours of work per bi-
weekly pay period).

Employees working less than full-time hours (except temporary
employees) shall be entitled to vacation as specified above, prorated
in accordance with the hours regularly scheduled for the position.
Any additional vacation entitlement resulting from extra hours worked
will be dealt with in accordance with Article 9.02.11.
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9.02.04

9.02.05

9.02.06

9.02.07

9.02.08

9.02.09

9.02.10

Employees who are separated from employment with the Board shall
receive payment for the vacation to which they are entitled, or shall
have the salary for unearned vacation taken prior to separation,
deducted from their final pay cheque.

An employee shall be entitled to receive the vacation to which they
are entitled in any year in an unbroken period unless otherwise
mutually agreed upon by the employees and their managers.

If a recognized holiday occurs during a period of annual vacation of
any employee, such employee shall receive equal time off in lieu
thereof as established by agreement between the employee and their
Manager.

An employee who has been absent from duty on authorized leave for
up to two (2) full consecutive pay periods without pay shall not lose
any vacation entitlement.

An employee who has been absent from duty on authorized leave for
more than two (2) full consecutive pay periods shall cease to earn
vacation commencing the third (3") pay period and continuing until
they return to work.

Permanent Employees Absent Because of Sickness or Accident
If a permanent employee is absent because of sickness or accident
for a total of thirteen (13) consecutive pay periods or less, they shall
not lose any vacation entitlement.

If a permanent employee is absent because of sickness or accident
for a total of more than thirteen (13) consecutive pay periods, they
will cease to earn vacation credits commencing the (fourteenth) 14"
pay period and continuing until they return to work.

If a permanent employee is unable to take the vacation to which they
are entitled because of sickness or accident they shall be allowed to
carry over their entitlement to the following or succeeding years.

If an employee is sick for three (3) days or more while on their
vacation, the days sick shall not be considered as vacation, but shall
be considered as sick time if supported by a medical certificate.

Vacation Carry Over

On an employee’s vacation anniversary date, the maximum allowable
carry-over shall be one (1) years’ vacation entitlement plus the
equivalent of an employee’s regular bi-weekly hours of work.
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9.02.11

9.02.12

9.02.13

9.02.14

9.02.15

Deferred Vacation

Employees shall be entitled to save and defer to a future vacation
period, a maximum accumulation of three (3) weeks in addition to
that specified in Article 9.02.09, subject to the needs of the operation
and the written approval of the Chief Executive Officer (CEO) or
designate. Such deferred vacation shall be paid at the employee's
prevailing salary when taken.

Cash Settlement

It is understood that no cash settlement will be made for vacation
entitlement except in cases of termination of employment or where
the hours worked by employees working less than full-time hours,
result in vacation entitlement exceeding the prorated entitlement for
the position.

When an employee dies, their estate shall be credited with the value
of vacation credits earned under the terms of this Collective
Agreement.

Vacation Planner

A vacation planner will be posted on appropriate bulletin boards on
March 1 of each year. By March 31, employees shall submit their
vacation request for the period May 1 to April 30. The request shall
indicate their preferred vacation choice(s) and the one (1) upon which
they wish to exercise seniority. Seniority will be given preference in
the preparation of the vacation schedule but will apply to only one (1)
submitted vacation choice. Employees who fail to submit their
request by March 31 will have waived their right to exercise seniority
in the selection of their vacation period. The Employer shall
complete and post the confirmed vacation schedule in each service
point/division for all eligible employees by April 15.

Vacation Seniority Considerations

Insofar as the efficient operation of a service point/division will permit,
an employee shall have the right to choose the vacation period
according to seniority standing. If, in the opinion of the Board, the
vacation period chosen by the employee conflicts with the operations
of the Library it shall have the discretionary right to change a
vacation. The employee shall be given one (1) month's notice of the
change.

9.03 Leave of Absence

* 9.03.01

The Board may grant leave of absence with or without pay and
without loss of seniority to any employee requesting such leave for
good and sufficient cause, such request to be in writing and approved
by the Board.
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9.04

9.03.02

9.03.03

9.03.04

9.03.05

The Board may grant leave of absence with or without pay to
employees for emergency leave having just and verifiable cause;
including Family lliness, Disaster Conditions (flood, fire, etc.) but not
excluding other situations as they may arise.

Employees returning early from leave and within the approved period
shall provide the Board as much notice as possible prior to their
return to work.

Employees returning from leave shall be given the same position at
their current rate of pay. If the same position is not available due to a
closure of a service point/division or a re-organization then a
comparable position will be found and the Union will be notified.

Employees engaged in other employment for gain while on leave of
absence or Income Protection without the express written consent of
the Board shall be deemed to have automatically terminated their
service with the Board.

Union Leave

9.04.01

9.04.02

An employee elected as a delegate to Union conventions, seminars,
or training sessions shall be granted leave of absence without pay.

Where absence of more than one (1) employee creates a staffing
problem within an operating unit this provision shall be limited to one
(1) employee.

The Board shall grant leave of absence with pay to employees
representing the Union in accordance with the following provisions:

In the event that employees are elected to the Negotiating Committee
for the Union, they shall be granted leave of absence at their regular
rates of pay for the purpose of attending joint collective bargaining,
conciliation or mediation meetings in the establishment of a new
Collective Agreement. It is understood that no more than four (4)
employees from the Union will be granted leave with pay for the
purpose of attending said meetings on behalf of the Union. The CEO
will be advised in writing of the names of the elected employees at
least thirty (30) calendar days prior to the earliest opening date of the
Collective Agreement.

If accredited Union representatives are required to investigate or
meet with the Board representatives, or attend a hearing to
discuss a grievance during working hours, they shall be granted
leave with pay subject to suitable arrangements with their
immediate Manager concerning their own work responsibilities. If
the employee who is grieving is required to attend a hearing,
leave with pay shall be granted.
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Leave of absence with pay for other matters of mutual concern
may be made in accordance with Board regulations.

Leave of absence with pay shall be for those hours the
employees normally would have worked had they not been
required to meet with Board representatives.

9.04.03 Leave of absence without pay for full-time Union employment shall
be granted under the following conditions:

In the event that employees become full-time officials of the Union,
they shall be granted leave of absence for the purpose of carrying out
the duties of their office and shall retain their seniority in the Library
as if they had remained in continuous employment. They shall have
the right at any time upon giving one (1) month's notice to return to
the same position or any other comparable position for which they
are eligible.

Such employees shall make regular contributions to the Pension
Fund and all employee benefits, participating in them as would a
permanent employee of the Board. Contributions to these benefits
shall be based on their earnings during their full-time employment
with the Union, who shall pay the Board's portion, making due
allowance for changes in their marital status and number of
dependants.

9.05 Bereavement Leave
All employees, except temporary employees, shall be granted time off
immediately prior to or following a funeral in accordance with the following:

9.05.01 When a death occurs in an employee's immediate family, that is,

e current spouse, e sister-in-law,

e parent, e parent of current or deceased
e grandparent, spouse,

e grandchild, e grandparent of current or

e guardian, deceased spouse,

e child or ward, e son-in-law,

e brother, e daughter-in-law,

e Ssister, e or arelated dependent of the
e brother-in-law, employee,

the employee on request, shall be excused for up to three (3)
regularly scheduled consecutive days without loss of pay at their
regular rate of pay.
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**

9.06

9.07

In extenuating circumstances, additional time may be granted to a
maximum of two (2) days.

9.05.02 A half (*2) day leave with pay may be granted to all employees,
except temporary employees who attend the funeral of a relative
exclusive of those listed in Article 9.05.01. In extenuating
circumstances, this leave shall be extended up to one (1) day.

9.05.03 The word "funeral” when used in respect of bereavement leave shall
include initial memorial service which is held in conjunction with a
cremation.

9.05.04 The term "extenuating circumstances" may include travelling time,
shift schedule conflicts, or other such reasons which may be
applicable to the individual circumstances.

9.05.05 An employee shall be eligible for Bereavement Leave while on
Vacation Leave or Leave of Absence with pay.

Leave for Medical and Dental Appointments
Permanent employees are expected to schedule their medical and dental
appointments in order to attend such appointments on their own time.

When this is not possible, permanent employees will be allowed to attend such
appointments on Library time, without loss of pay, to a maximum of three (3)
hours, and shall not be obligated to make up the time spent away from work to
keep the appointment. Employees are expected to provide as much notice as
possible.

Permanent employees on leave for medical and dental appointments which
take longer than three (3) hours, shall have the option of making up those hours
in excess of three (3) as leave without pay, banked time or vacation, or of
making up such time at a mutually agreeable date. Alternatively, the entire
absence will be counted as a sick incident.

Sick Leave for Part-Time Employees

Part-time employees, upon completion of three (3) years of unbroken service,
shall, in any one (1) calendar year, be eligible for paid sick leave equal to their
regularly scheduled weekly hours for the position. This benefit will be provided
without prejudice.

Sick leave benefits shall be payable at one hundred percent (100%) of the
employee’s regular rate of pay.
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9.08

Maternity and Parental Leave
Maternity leave is the unpaid voluntary leave relating to the birth of a child.
Parental leave is the unpaid voluntary leave relating to the birth or adoption of a

child.

NOTE:

9.08.01

9.08.02

9.08.03

9.08.04

For the purpose of this section, the City’s Disability Plans shall mean
the City of Edmonton’s Disability Plans and shall include the Income
Protection and Long Term Disability Plan.

“Valid, health-related portion” shall mean that period of eligible
employee’s pregnancy during which she is disabled (in accordance
with the terms of the City’s Disability Plans) and such disability is
substantiated by medical evidence satisfactory to the Board.

The Board shall grant maternity/parental leave in accordance with the
following: Upon written application to their manager,
maternity/parental leave will be granted to employees employed for
at least twelve (12) consecutive months. Except where otherwise
specified in the Employment Standards Code, should no application
be made by employees for maternity/parental leave, the employees
will be deemed to have resigned their position and the Board will be
under no obligation to provide future employment.

Maternity leave shall be for a maximum period of fifteen (15) weeks.
Parental leave shall be for a maximum period of thirty-seven (37)
weeks. Birth mothers shall be eligible to combine such leave for a
period of fifty-two (52) weeks. A birth mother, who takes both
maternity and parental leave, must take the leaves consecutively.

Maternity leave shall be applied for in writing not less than two (2)
weeks prior to the date maternity leave is to commence. Such leave
may commence at any time up to twelve (12) weeks prior to the
estimated date of delivery. If a female employee is unable to perform
the duties of her position or such alternate position as may be made
available, for which she is qualified, and in the absence of any valid,
health-related disability attributable to the pregnancy, the employee
shall be required to immediately commence maternity leave in
accordance with the applicable provisions of the Employment
Standards Code.

Parental leave shall be applied for in writing not less than two (2)
weeks prior to commencement of such leave. Parental leave can
begin at any time after the birth or adoption of the child but it must be
completed within fifty-two (52) weeks of the date of birth, or the date
an adopted child is placed with the parent.
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9.08.05

9.08.06

9.08.07

Except in the case of employees as stipulated below,
maternity/parental leave shall be without salary or sickness
allowance, but employees on such leave will not lose seniority.

Employees who are members of the City’s Disability Plans as
provided for in this Collective Agreement and provide medical
evidence satisfactory to the Board to substantiate their disability for
the valid, health-related portion of their pregnancy may, subject to the
terms of the City’s Supplemental Unemployment Benefits Plan (SUB
Plan), qualify for SUB Plan benefits for the duration of the valid,
health-related period. Receipt of such SUB Plan benefits shall
commence no sooner than the date of delivery, subject to the
provisions contained in the SUB Plan. Employees who are members
of the City’s Disability Plans and who otherwise do not meet the
conditions for eligibility for SUB Plan during the valid, health-related
portion of their pregnancy will be governed by the terms of the City’s
Disability Plans.

A female employee who is a member of the City’s Disability Plans
and who subsequently experiences a maternity complication related
to the valid, health-related portion of her pregnancy after the
conclusion of the maximum period during which SUB Plan benefits
may be available, shall be entitled to receive the balance of disability
benefits paid at the applicable level. Upon production of a medical
certificate, a female employee may commence sick leave prior to her
estimated date of delivery. Such sick leave shall not be considered
part of maternity/parental leave.

Whenever employees are absent for more than the approved period
of maternity/parental leave, unless the absence is due to a maternity
complication related to the valid, health-related portion of the
pregnancy and is substantiated by medical evidence satisfactory to
the Board, they shall automatically be deemed to have terminated
their employment when said period expires.

Employees returning from maternity/parental leave within the
approved period shall be given the same position at their current rate
of pay, and shall provide the Board with as much notice as possible
but not less than three (3) weeks notice prior to their return to work.

If the same position is not available due to closure of a service

point/division or a re-organization, then a comparable position will be
found and the Union will be notified.
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9.09

9.10

9.11

9.12

9.13

9.08.08 Employees who choose the option provided in Article 8.04.01 in Part
Il of this Collective Agreement are required to pay both the Board
and the employee portions of applicable benefits when employees
are granted leaves of absence without pay in excess of ten (10)
consecutive working days. Arrangements are to be made through
the Human Resource Services Division before leave of absence
commences.

Compensation for Witness and Jury Duty

An employee who has been subpoenaed to appear in court or before an
Administrative Tribunal, as a witness or juror on a working day, during their
regular hours of work, shall be allowed the required time off without loss of pay,
at their regular rate of pay, provided that any wage replacement paid to the
employees for their appearance be given to the Board.

Citizenship Court of Canada

Employees shall be granted a half (2) day leave with pay to attend at the
Citizenship Court of Canada on the day the employees are to become
Canadian Citizens provided such appearance at Citizenship Court is on a
working day during regular hours of work.

Political Leave

Upon written request, the Board shall grant leave of absence without seniority,
pay or benefits so that employees where eligible may be candidates in a
federal, provincial or municipal election. Employees who are elected to public
office shall be granted by the Board leave of absence for the term of their office.
Such leave shall not exceed one (1) term of office.

Compassionate Care Leave

An employee may request a leave of absence without pay of up to eight (8)
weeks while accessing the compassionate care benefits provided by
Employment Insurance to care for a seriously ill family member in accordance
with the terms of that program. Such request will be considered in light of
operational requirements and will not be unreasonably denied.

Supplementation of Compensation Award

If an employee is prevented from performing the employee’s regular work with
the Library as a result of an occupational accident that is recognized by the
Workers' Compensation Board as compensable within the meaning of the
Workers’ Compensation Act, the Board will supplement the award made by the
Workers’ Compensation Board for loss of wages to the employee by such an
amount that the award of the Workers’ Compensation Board for loss of wages
(excluding non-economic loss payment), together with the supplementation by
the Board will equal 100% of the employee's regular net wage (gross pay less
statutory deductions, Union dues and required benefit plan contributions). Said
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9.14

supplementation shall not be payable to any employee entitled to compensation
after pension age if such an employee is entitled to an unreduced pension as
provided under the Local Authorities Pension Plan or after the full age of sixty-
five (65) years if such an employee is not entitled to a pension. Subject to the
foregoing limitation, the procedure to be followed in operating this policy shall
be as follows:

Any permanent employee, on completion of the necessary assignment to the
Library of the employee’s compensation payments for loss of wages, will be
carried on the payroll of the Library at 100% of their regular net wages (gross
pay less statutory deductions, Union dues and required benefit plan
contributions) until the Workers’ Compensation Board certifies that they are
able to return to work or until granted an Economic Loss Payment by the
Workers’ Compensation Board for either partial or total disability, whichever
may be the sooner.

No employee shall be released from employment with the Library solely by
reason of being on Workers’ Compensation.

Clothing Allowance

Permanent Drivers shall receive a Clothing Allowance at the completion of the
first full pay period in January of each year. The amount of the allowance shall
be $200.00 per annum.

New permanent drivers shall receive a prorated portion of the above stated
allowance bi-weekly until the last pay period of the year in which they
commence employment. Thereafter they will receive $200.00 per annum paid
on the first full pay period in January of each year.

Temporary and part-time drivers shall receive a prorated portion of the above
stated allowance to be paid out bi-weekly.

10 EMPLOYMENT
Employment is permanent or part-time or temporary.

10.01

Probation

10.01.01 Employees filling permanent positions achieve permanent status on
successful completion of probation. The probationary period for all
permanent employees shall be six (6) months.

10.01.02 Part-time employees shall serve a probationary period of 910 hours
of work or twelve (12) months, whichever is less.

10.01.03 The Board reserves the right to extend probationary periods to one

(1) year. Inthe event that the normal probationary period is
extended the Board shall advise the employee and the Union of its
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10.02

10.03

reasons. Employees who do not meet the requirements of the
position or for permanent status during the probationary period shall
be separated from the service.

Review of Employee Status

10.02.01 An employee who has been continuously employed, in accordance
with Article 3.02, for a period of twelve (12) months, in a position
coming within the scope of this Collective Agreement, shall
automatically become a permanent employee.

10.02.02 Part-time or temporary employees hired to replace a permanent
employee absent on an approved maternity or parental leave or on
leave due to long term illness or injury, shall not achieve permanent
status by virtue of continuous service until continuously employed for
a period exceeding eighteen (18) months.

Temporary Employees

Temporary employees shall not be employed in a position for more than twelve
(12) months, except as described in Article 10.02. Any extension beyond this
period must be agreed to by the parties of this Collective Agreement.

11 APPOINTMENTS AND PROMOTIONS

11.01

11.02

11.03

11.04

In making appointments and promotions education, training, experience and
ability shall be the primary considerations based on the requirements
established for the position. Where these factors are judged to be relatively
equal, seniority shall be the determining factor. At all times present employees,
except probationary employees and temporary employees, are to be given
preference when appointments and promotions are made.

A permanent employee who has been selected to fill an established position
shall have a trial period of three (3) months; a part-time employee shall have a
trial period of six (6) months. This trial period may be extended to a maximum
of one (1) year in special cases. In the event that the normal trial period is
extended the employee and the Union shall be advised of the Board’s reasons.
During the trial period an employee may elect to revert to their former position
or may be reverted by the Board.

Any employee who is over-ranged will be permitted to apply for, and will be
considered for, a position deemed as being one which provides a better
opportunity for future promotion even though such employees will be over-
ranged in that position.

Permanent and part-time employees selected to fill a temporary position shall

be entitled to revert to their previous position upon completion of the temporary
assignment.
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12 LAY-OFFS, RECALLS, TRANSFERS AND TECHNOLOGICAL CHANGE

12.01 Lay-offs and Recalls
In the event of a lay-off, employees within the affected level shall be laid-off in
reverse order of their bargaining unit seniority. An employee to be laid-off will
be allowed to bump any employee with less seniority who is in an equal or
lower level, provided that the senior employee is qualified to fill the position of
the displaced employee.

12.01.01 Itis understood that no employee shall be affected unless temporary
employees are first removed.

12.01.02 No permanent employees shall be affected by reason of staff
reduction unless the part-time employees within the affected levels
are first reduced in hours or removed in reverse order of seniority.

12.02 All employees affected by reason of lay-off or staff reduction are to be given
preference throughout the Library for any vacancy for which they are qualified.
At any time when lay-offs have taken place, all laid-off employees shall be
given a seniority list, updated if and when reappointments take place.

12.03 If the staff of the Library is increased, permanent employees and employees
formerly belonging to the level to be so increased who have been laid-off solely
by reason of previous reduction in such staff, shall, if available, be re-engaged
according to the seniority standing held by them at the time of lay-off in
preference to other applicants and if re-engaged within twelve (12) months shall
retain the privileges enjoyed before lay-off.

12.04 Transfers

12.04.01 When an employee is laterally transferred and regarded as having
adequate preparation for the new position, they shall suffer no loss in
pay. However, if the employee is not fully qualified for the new
position, they shall suffer no more than a two (2) step reduction in
pay. Upon satisfactory performance at the end of the first three (3)
months in the new position they shall regain one (1) step and at the
end of the next three (3) months of service, they shall regain the
second (2"% lost step.

12.04.02 Employees shall be eligible for lateral transfer in accordance with or
notwithstanding the posting procedure.

12.04.03 No permanent employee who becomes over-ranged as a result of a
reclassification of their position shall be dismissed (or suffer any
reduction in wages) except for just cause. However, the Board shall
have the right to transfer an over-ranged employee to any vacant
position for which they are deemed to qualify, said position being the
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12.05

same pay range of the position being vacated, or higher, in order to
remove or to retrain the employee through experience so that they
may progress to a position which will remove them from the over-
ranged status.

12.04.04 Should the Board determine that employees do not qualify for
continuance in the new positions, they shall be reverted to their
former or equivalent positions, with no less than their former rates of

pay.

Technological Change

12.05.01 Any employee classified as a permanent employee shall be
considered displaced by technological change when their services
shall no longer be required as a result of a change in plant or
equipment or a change in a process or method of operation
diminishing the total number of employees required to operate the
service point/division in which they are employed.

12.05.02 Permanent employees so affected will be given reasonable advance
notice in order that they may take advantage of all available
opportunities commensurate with their abilities.

12.05.03 The Board agrees that wherever possible no employees shall lose
employment because of technological change; however, whenever it
Is necessary to reduce staff, it will be done in accordance with the
lay-off procedures outlined in this Collective Agreement.

12.05.04 The Board commits to participate in every way possible in the training
and retraining of employees when technological change takes place.

13 POSTING AND FILLING VACANCIES

13.01

13.02

Notices of vacancies to be filled, within the jurisdiction of this Collective
Agreement, shall be conspicuously posted for a period of seven (7) calendar
days in all service points/divisions of the Library.

Should it be desirous not to fill a permanent vacancy, the matter will be
reviewed by the parties to the Collective Agreement. If the matter is not settled
satisfactorily the Union may appeal the matter to the CEO who will issue a final
and binding decision within ten (10) working days.

All applications shall be made to the Human Resource Services Division. A
copy of all notices of vacancies shall be sent to the Union. The Board shall
immediately notify the Union of the successful applicant appointed to fill a
vacancy and the names of all Library employees who were applicants upon
completion of the selection process.
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13.03 Where the duration of a temporary position is expected to be more than ninety
(90) days, the position shall be posted, and shall not exceed the duration of
twelve (12) months, except where the duration of a temporary position is the
result of an approved maternity or parental leave of absence or a leave due to
long term illness or injury, in which case it may be up to eighteen (18) months.

13.04 Appointments may be made by agreement between the Board and the Union
without posting.

14 SENIORITY
14.01 Permanent and part-time employees only shall have seniority standing.
Temporary employees shall not have seniority standing.

14.02 Seniority shall be determined by the length of an employee's unbroken service
from the date of hiring in positions coming within the jurisdiction of this
Collective Agreement. Seniority shall be taken into account in determining
preference or priority for promotions, transfers, demotions, lay-offs and recalls.

14.03 A temporary transfer from one (1) service point/division of the Library to another
for a period of less than twelve (12) months, even if such transfer is outside the
jurisdiction of this Collective Agreement, shall not affect the seniority standing
of an employee.

14.04 A list showing seniority of employees shall be posted annually on an
appropriate bulletin board in conjunction with the vacation calendar. A copy
shall be provided to the Union annually or upon request.

14.05 An employee promoted or transferred from one (1) service point/division of the
Library to another shall not exercise seniority for the purposes of vacation
choice during the first calendar year of employment in the new service
point/division.

14.06 Loss of Seniority
Employees shall not lose seniority rights if they are absent from work because
of sickness, accident, lay-off, or leave of absence approved by the Board.
Employees shall only lose seniority in the event:

a) Employees are discharged for just cause and are not re-instated.

b) Employees resign.

c) Employees are laid-off and fail to report to work within five (5) working
days after being notified in writing to do so, unless through sickness or
other just cause. It shall be the responsibility of employees to keep the
Board informed of their current address.

d) Employees are laid-off for a period longer than twelve (12) months.
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15 NEW POSITIONS

15.01

15.02

When the Board creates a new position its rate of wages and working
conditions shall be negotiated by the Board with the Union before the position is
advertised in accordance with the posting procedures set forth in this Collective
Agreement.

If a satisfactory conclusion to negotiations has not been reached within seven
(7) calendar days of the date of the notice by the Board to the Union the posting
of the vacancy shall be made according to the rate of wages and working
conditions set out by the Board, but the rate of wages and working conditions
shall still be the subject of negotiation between the Union and the Board, and
the notice of the posting shall contain the following statement:

“The final settlement of rates of wages and working conditions is being
negotiated. The resultant rate of wages shall be retroactive to the date
of the appointment.”

16 DISPUTE RESOLUTION PROCESS
Preamble
The Dispute Resolution Process is designed to support the Corporate Values of
the Edmonton Public Library:

¢ Open Communication
Teamwork and Co-operation
Recognition and Respect
Quality Public Service

.
.
.
¢ A Quality Working Environment

The Dispute Resolution Process:

16.01

a) Encourages open, face-to-face dialogue by the people affected by a
dispute;

b) Achieves fair, wise, and sustainable solutions that are possible to
implement;

c) Achieves solutions that contribute to a positive, collaborative working
relationship;

d) Achieves solutions that are consistent with the Collective Agreement;

e) Minimizes the time and cost involved in resolving disputes.

Definitions

16.01.01 Dispute
A “dispute” is any issue, disagreement or difference involving
employees, Board representatives, or Union representatives.

16.01.02 Grievance

A “grievance” is any dispute concerning the interpretation,
application, operation or alleged violation of the Collective
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16.02

16.03

Agreement, directly related to or affecting the rights of a specific
employee or group of employees.

16.01.03 Policy Grievance
A “policy grievance” is any dispute relating to a policy or general
practice of the Library or the Union, directly affecting employees in
more than one (1) service point/division of the Library, concerning the
interpretation, application, operation or alleged violation of the
Collective Agreement.

Problem Solving Stage

16.02.01 Employee(s), Board representative(s) or Union representative(s) are
encouraged to resolve any dispute through face-to-face discussion
with the person(s) with whom there is a dispute. Problem solving
must occur within ten (10) working days of the incident giving rise to
the dispute. If either party intends to proceed to the consultation
stage, the request for consultation must also be filed within the same
ten (10) working days in accordance with Article 16.03.02.

16.02.02 The discussion should include sharing information relevant to the
dispute to the fullest extent possible, at the earliest opportunity.

16.02.03 The discussion should include an open, respectful exchange of the
interests of the persons directly affected by the dispute, and an
exploration of options to satisfy these interests.

16.02.04 Agreements reached at this stage are confidential and without
prejudice to the legal or contractual rights of the parties.

Consultation Stage

16.03.01 An employee, Board representative or Union representative may
initiate consultation if a dispute is not resolved through problem-
solving, or an employee or representative believes problem-solving
will not resolve the dispute.

16.03.02 A request for consultation shall be submitted in writing within ten (10)
working days of the date the incident that gave rise to the dispute
reasonably came to the attention of the person initiating consultation.
The request shall include the details of the dispute.

a) If a dispute is related to a specific employee or group of
employees, a request for consultation by the employee or
Union shall be submitted to the appropriate manager, with a
copy to the Director, Human Resource Services Division.

b) If a dispute is related to a policy or general practice, a request
for consultation by the Union shall be submitted to the
Director, Human Resource Services Division.
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16.04

16.03.03

16.03.04

16.03.05

16.03.06

c) A request for consultation by the Library shall be submitted to
a Business Agent of the Union.

Once initiated, the Director, Human Resource Services Division, shall
schedule a meeting of the people directly affected by the dispute (as
determined by the parties). The meeting shall be facilitated jointly by
the Director, Human Resource Services Division or designate and
the Union.

The Facilitator(s) will encourage respectful dialogue, information
sharing and help the participants define issues, explore interests and
options, and achieve mutually acceptable solutions.

The consultation process shall take place as quickly as possible.

The participants may continue to consult for as long as they are
mutually satisfied that progress is being made. The employee, Union
or the Board may conclude consultation at any time by written notice
to the other party(ies).

Agreements reached at this stage are confidential and without
prejudice to the legal or contractual rights of the parties, and shall be
confirmed in writing.

Formal Review Stage

16.04.01

16.04.02

16.04.03

The employee, Board representative or Union may initiate a
grievance or policy grievance as appropriate if a dispute is not
resolved by consultation.

A grievance or policy grievance shall specify the details of the
dispute, including the issues, the interests of the grieving party, the
article or articles of the Collective Agreement that are alleged to have
been violated, and the desired resolution.

A grievance or policy grievance shall be initiated in writing within ten
(10) working days of the date that notice is received of the conclusion
of consultation.

a) Grievances initiated by the employee or the Union shall be
submitted to the CEO, with a copy to the Director, Human
Resource Services Division.

b) Policy grievances initiated by the Union shall be submitted to
the CEO, with a copy to the Director, Human Resource
Services Division.

c) Grievances or policy grievances initiated by the Board shall be
submitted to the President of the Union.
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16.05

16.04.04

16.04.05

16.04.06

16.04.07

16.04.08

Following receipt of the grievance or policy grievance, the Director,
Human Resource Services Division or President of the Union (or
their designates) shall convene a meeting as quickly as possible
involving representatives of the Union, the Human Resource
Services Division, and the people directly affected by the dispute (as
determined by the participants).

The participants will seek a mutually acceptable resolution to the
grievance or policy grievance. They will engage in an open, fair and
balanced discussion of the issues, interests, options and potential
solutions.

The formal review stage shall take place as quickly as possible. The
participants may continue the formal review stage for as long as they
are mutually satisfied that progress is being made, or may mutually
agree to refer the matter back for further consultation.

The employee, Union or the Board may conclude a formal review at
any time by written notice to the other party(ies). If agreement is not
achieved and if the grievance is not withdrawn, the parties will
exchange final submissions no later than ten (10) working days after
notice is received.

Agreements reached at this stage are confidential and without
prejudice to the legal or contractual rights of the parties and shall be
confirmed in writing.

Arbitration Stage

16.05.01

16.05.02

16.05.03

16.05.04

The Union or the Board may refer any grievance (including policy
grievances) to arbitration if it has not been resolved by formal review.
A grievance may only be referred to arbitration if it has been properly
processed in accordance 